
FACILITATOR NOTES ONLY
Session Length: 1-1.5 hours
Supplies: Wooden placard from Dollar Store or Cardstock Paper, 
Sharpie
Preparation Required by LCP: 
● [IDEAL] Collect sugarcube messages from VPs’ members, give during the session

 Preparation Required by Facilitator
● Dry-run the session with the LCP
● Tailor questions as needed if they are not suitable
● Ask LCP whether or not facilitator is also expected to share with questions



EB CHECK-IN



What has been the most 
glorious moment of your 

experience so far? 



What has been the most 
difficult moment of your 

experience? 



What is one thing about 
your experience that 

you’ve been afraid to tell 
your team? 



Proudest accomplishment?



Are you happy? 



If you were to stop your 
experience right now...



Would you be happy with 
the relationships you’ve 

made on the team? 



Would you be happy with 
the legacy that you’ve left 

behind? 



Grab your placards/paper. 



Imagine YOU by Dec. 31st, 2017.



Who do you want to be? Describe 
this vision of yourself in a verb.



What you’ve written on the placard will 
be your commitment till Dec. 31st, 2017.



Are you confident that what we do in the 
day to day will get us to where we want 

to be (as people) by Dec. 31, 2017?



Will it get your members to where they 
want to be (as people) by Dec. 31st? 



If not, what needs to change? 



This is what we’ll be addressing 
throughout the retreat. 



WELCOME TO SPRING RETREAT 2017!


